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What is the Number One Skill That Leaders 
and Managers Need?

It has previously been overlooked and it took a global pandemic to
make it front of mind – empathy.

Matt Haig, Novelist
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Executive Director of Inspire Learning Australia Pty Ltd,
Bill Carson shares:
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2015 - Prof. Tony Jorm & Dr Alyssia Rosetto, University of Melbourne
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The Motivators and the Barriers
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Where can you get help for the above challenges you may be facing –
reach out for a discussion of your needs by contacting us at

https://inspirelearning.au/contact-us/
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What does this inability currently cost a 
business?
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http://www.inspirelearning.com.au/contact/


What is Mental Health?

The World Health Organisation defines mental health as a state of 
well-being and happiness in which:

1.
2.

3.

4.
5.

What is Mental Illness – as defined by 
Mental Health First Aid Australia?

There are different types and degrees of mental illnesses.                       
Some examples are:
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8 Australians commit suicide every day 
– 6 men & 2 women

Of Australians aged 
18-65 experience a 
diagnosable mental 
illness in any year

20%

Proportion of Australians experiencing the stated feelings with a high frequency 
Prior to pandemic Past week

25% 50%

Despair

Fear
Confusion

Anger

Loneliness
Anxiety
Stress
Solidarity

Boredom

Optimism
Happiness

Feelings of anxiety, stress and boredom  have spiked –
so too has solidarity 

Of Australians will 
experience mental 

illness in their 
lifetime

45%
Don’t access 

treatment

54%

Affects 1 in 3 women 
and 1 in 5 men

Anxiety 
Disorders

Affects 1 in 5 women 
and 1 in 8 men

Are the third most 
common mental 

illnesses in Australia

Depressive 
Disorders

Substance use 
disorders

THE STATISTICS – PRE COVID 19 
from Australian Bureau of Statistics 2017-18
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Chart: ABC News Story Lab
Source: Vox Pop Labs



What are the psychological and 
emotional signs of stress?
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POSSIBLE EARLY SIGNS 
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Mental Health and Work Performance
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Signs and symptoms that employees are struggling can 
appear in the work context through:

The Big Problem –
Many Managers don’t know how to respond appropriately 

Increased lateness / absence Low morale Lack of cooperation

Decreased productivity Increased accidents / incidents Frequent fatigue

Poor concentration/ memory Missed deadlines Decreased involvement



Who is this for?
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HR Managers who are stretched due to staff mental health issues

Managers who need to build their skills to have mental health 
conversations with their staff

Companies who have remote and working from home team 
members whose mental and emotional health are being impacted 
by the pandemic

Conversations 
That Matter

BE BRAVE ENOUGH 
TO START A 

CONVERSATION 
THAT CARES
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1.

2.

3.

How to have Mental Health 
Conversations Safely

  S. Self & other
awareness

A. Acknowledge
& Ask

F. Focus on
Listening E. Empower

Task-focused 
Conversations

Person-centred
Conversations
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What Other Managers Have Experienced

Sales Manager – Healthcare

A very important topic and very relevant to our current situation. 
Thanks Bill. Well-presented and facilitated. Loved the open 
discussion and sharing of ideas too

Engineering Manager

Listen, listen, listen, don’t focus on my ‘I’ but focus on their YOU. 
Take my Manager hat off - job not to solve their problem

Gov’t Dept Manager

I really enjoyed the breakout groups; it was stimulating 
conversation and they didn't go for too long. It was a good mix 
of theory and discussion which I liked. It was also very easy to 
follow on with the material
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The Business Case for Proactively Approaching Mental 
Health in Your Workplace

IMPACT RESEARCH SOURCE

1
Early 

Intervention 
ROI = 492%

2
Engagement 

8 times 
higher

3
Mental Illness 
In Workplace 
in Australia
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The Business Case for Proactively Approaching Mental 
Health in Your Workplace

Like to know more?
If you would like your Leaders and Managers to have the same high quality learning 
experience as these Managers below then we invite you to visit  
https://inspirelearning.au/contact-us/                                                                                     
or ring BillCarson on 0425555268          

IMPACT RESEARCH SOURCE

4

The Costs to 
a Business of 

Untreated 
Depression = 

$9,665 pa

5 15 Weeks off 
Work

6
The Impact 

on 
Productivity



Bill was an engaging person and you could really see his passion 

for the topic on mental health in the workplace.

What People Say About 

Bill Carson and the 

Mental Health 

Conversation Skills for 

Managers of Remote 

and In-office Teams.

I really appreciated the practical approach the presenter took with 

real life examples.

A very important topic and very relevant to our current situation. 

Thanks Bill. Well-presented and facilitated. Loved the open 

discussion and sharing of ideas too.

Bill was terrific at drawing people out to add a comment. I thought 

he handled that extremely well.
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

















What will you do differently based on your
learning from this program?

What was most valuable about the program?











What was most valuable about the program?

If you would like to explore more, then we invite you to –
1. Call to have a chat – Bill Carson 0425 555 268
2. Visit the website - www.inspirelearning.au
3. Email - bill.carson@inspirelearning.com.au



Mobile: 0425 555 268
Email: bill.carson@inspirelearning.com.au
LinkedIn : www.linkedin.com/in/bill-carson-4a645618/

About the Author
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Bill Carson - Biography

 Mental Health First Aid - Principal Master 
Instructor

 Resilience Coaching
 Social and Emotional Intelligence Coaching
 Executive Coaching, Train the Trainer and
 Presentation Skills
 Lifeline Volunteer Telephone Crisis Supporter
 Leadership, Organisational Culture & Values
 Personal Development
 Team Alignment and inter personal skills
 Sales Training, Sales Coaching, Sales 

Management, Negotiation Skills
 Customer Service Excellence, Call Centres

and Service Management















Bill’s Expertise: Bill’s Qualifications:

How to have mental health conversations safely -
with empathy and without offending.

Effective Upskilling FOR Psychosocial Risk Management


